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	Purpose

	Performance evaluations are to:
· be used as a communications tool to assist employees in identifying strengths, challenges, and progress.

· assist employees in self-development and achieving career goals.

· direct the efforts of the workforce toward achieving university and departmental goals while meeting and/or exceeding customer expectations.

· provide an opportunity to engage in open and transparent communication that enhances the understanding and alignment between the employee and his/her supervisor/manager.


	Employee Information

	Employee Name
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	Rater Acknowledgments
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	Rater
	Employee Signature
	Date

	Aug/Sep Feedback
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	Dec/Jan Feedback
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	Annual Evaluation
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	Shop Rules & Attendance Policy Reviewed
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	Reviewer
	Overall Rating
	Date

	Annual Evaluation
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