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Before completing this self evaluation, please review your goals from the last reporting period and reflect on any coaching and feedback you have received from your peers, supervisors, and customers.  The more time you spend reflecting, the more opportunity you will have for a healthy dialogue with your supervisor.  
1.  List the major responsibilities of your position and the key goals that you have focused on during the past year.  Does your current position description align with the job that you are performing?
     
2.  Provide a summary of how you would rate your performance.  What goals did you accomplishment?  What goals did you accomplish with a team?  Did you assist any colleagues with their success?  Did you make progress with challenging customers or processes?  Did you develop new ideas that were implemented in your shop or area?  Please don’t be shy – this is your opportunity to share with your supervisor your achievements and how you add to the overall success of your unit, your department, and the university. 

     
3.  The Ohio State institutional values are an integral part of every employee’s role at Ohio State.  Our values describe our expected behaviors and how we will work together to achieve our objectives.  Describe how you are living any or all of the institutional values.  Which of the institutional values could (or does) have the greatest impact on your department, enhancing the work environment and maximizing customer and employee satisfaction?
     
4.  What are the strengths that you bring to your unit, your department, and the university?
     
5.  What challenges are you currently working on?  Do you have any professional development needs?   What information, resources, or training may be needed to ensure that you continue to grow and develop your skill sets?
     
6.  Communication has been identified as a potential area of opportunity for your department to clarify organizational direction, strengthen relationships, develop trust, and enhance overall satisfaction.  How can we more effectively communicate with departmental staff? 
     
7.  Other comments.  
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