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	Employee Name 
	FOD Area/Unit


	Date

	GOAL
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	Action Steps
	Start

Date
	Deadline

Date
	Completed Y/N
	Description of Measurement

	
	
	
	Y  FORMCHECKBOX 
   N  FORMCHECKBOX 

	

	
	
	
	Y  FORMCHECKBOX 
   N  FORMCHECKBOX 

	

	
	
	
	Y  FORMCHECKBOX 
   N  FORMCHECKBOX 
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   N  FORMCHECKBOX 
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   N  FORMCHECKBOX 

	

	Manager/Supervisor Signature
Date
	Employee Signature
Date


	Follow-up Discussion

Purpose/Activity
	Discussion Points/Summary
	Commitment and Follow-up
	Date and Initials
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